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This e-booklet is for you if you are a solopreneur, new to business, stuck in business and
just generally not experiencing any business growth at all.
When running a company one generally struggles with 3 things: making money, managing
costs and getting consistently paying customers.
Most new and small or mid sized companies do not have a strategic plan and the ones that
have it rarely use it. I do not blame them. Developing a strategy can be involving, tiresome
and boring. And as entrepreneurs we just want to MAKE MONEY LIKE YESTERDAY!
It happened . . .
A famous guru told his followers the story of a bull and a pheasant bird taking a stroll in the
field.
The bull was idly munching on grass as bulls are know to do and the pheasant bird was
eating ticks and flea off the bull. Noticing the pheasant’s rather dour mood that day, the bull
asked the bird what the problem was and the bird proceeded to lament how sad it was that
it had lost the power of flight over the years.
‘Here now, just eat some of my dung and sure enough over the months you will regain your
strength,’ the bull proposed. Uncertain but curious, the pheasant bird agreed. So desperate
was he, you see.
As it came to be, within sometime the pheasant bird surely became stronger on this diet of
dung and one day flew to the top of the branch of one of the highest trees and surveyed the
land all about him. As he bathed in the sunlight, a hungry farmer nearby caught sight of this
fat bird atop a tree, pulled out his gun and shot the poor bird dead.
Moral of the story: bullshit may get you to the top but will not keep you there!
Many of us are running our business on bullshit. The bullshit of followers, likes, YouTube
Clicks, positive vibes, endless readings of motivational books, seminars, workshops and
trainings without actually having a quick and applicable road map for lasting results.
A working business strategy that is not academic, not theoretical and instead, 100%
practical.
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THE R.O.A.D MAP FOR BUSINESS SUCCESS
When I started out in business I was overwhelmed by the amount of information available
and the academic detail behind the information: big books, big titles, long processes. I
wanted a framework that works for my business but I did not have the TIME to read all these
books and attend all these classes. I wanted a quick fix.
I needed a business plan without actually having to develop a business plan.
So I set out painstakingly developing my own version of a business plan. A fun version and
one that was easy to digest for my fellow entrepreneurs. I broke it down into sections and
made it relatable. The result was a 2 month program I aptly named R.O.A.D ( Research,
Organise, Act and Deliver).
Over 8 years I made the program shorter and simpler: From 2 months to 1 month, from 16
sessions to just 5 sessions. From 8 templates to just 1. The idea was to help
entrepreneurs develop a strategy in a fun way and make money within 2 months!
Over the next pages I will share with you some pro-tips on the R.O.A.D program for new
businesses. I will not bullshit you. I want you to stay at the top and not be here today and
gone tomorrow. I want to hare with you a results-based strategy program that is used by
over 100 business owners like yourself every year.

You need to understand :
1. What is covered in R.O.A.D
2. How R.O.A.D can help you grow
3. WHAT R.O.A.D has over other programs
4. How you can start making money with R.O.A.D

Are you ready to have a working business strategy?
Let's read on then...
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PRO TIPS ON WHAT A BASIC BUSINESS STRATEGY LOOKS LIKE
What makes R.O.A.D different you ask? Well, our program :
Run by Africans for Africans
Run by entrepreneurs for entrepreneurs
Links you up to all past R.O.A.D attendees
Links you up to powerful eco-system networks
Has a mentorship arrangement well after the program
But don't just take our word for it.
To know more about a R.O.A.D Program I am giving 30 minute free one-on-one clarity calls
where you can ask me anything about this program before signing up. Just drop me a line
here with your details and when you would like your free clarity call and I will schedule that
meeting.
In just 5 sessions you will have a working strategy file that helps you make money, save
costs and get more customers, guaranteed. All you have to do is fully APPLY what we tell
you.
Here is what you can expect from the 5 Week program:
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DO YOU NEED TO WORK ON YOUR BUSINESS STRATEGY ?
Here is your chance to work with the Founder of Business Growth Solutions, Jan Okonji
Jan is a creative entrepreneur with a desire for helping people find their entrepreneurial
passion and purpose by focusing on areas of mindset, business strategy and growth.
He has a rich background in Operations, Marketing and Management Systems with over 13
years’ experience working for a Fortune 500 Company and has trained hundreds of startups and business people in the past 8 years.
Jan has worked with a wide range of Startup and SME companies helping them grow
revenues to well over $ 10 Million and partners with local and international business support
companies to offer impactful business consultancy services to entrepreneurs seeking to
create amazing lifestyle businesses.
To have an overview of Jan's R.O.A.D sessions click here.
To book Jan for a full R.O.A.D Map training drop him an email here.
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